
   
 
 

Minutes 

Surrey and Sussex (SAS) Hub LGB Meeting  

7 July 2022 at 4.30 pm  

Held virtually via Teams 

Present:   Julian Short, Chair (JS) 

Leigh Edser, Governor (LE)  

Robin Bertrand, Principal, Grafham Grange School (JT) 

Vicky Perry, Principal, St Dominic’s School (VP) 

Dafydd Roberts, Principal, Brantridge School (DR) 

Tisha Davies, Parent Governor (TD) 

Harry Moss, Governor (HM) 

Diana Puica, Staff Governor (DP) 

In attendance:  Susanne Wicks, Clerk (SW)   

1 Welcome and Introductions  

JS welcomed everyone to the meeting, and in particular TD, for whom it was her first meeting.  
All present made introductions.  

2 Apologies for Absence 

Apologies were received from Michael Wood and Martin Lowthian.  

Dean Else was not present.  

3 Declarations of Interest 

No declarations were made.  

4 Constitution and Appointments  

 i The LGB noted the resignation of Sarah Baker as Parent Governor for Brantridge School.  

 ii The LGB noted the staff governor vacancy at St Dominic’s School. JS volunteered to speak to 
any interested staff members.  

 iii The LGB noted the staff governor vacancy at Grafham Grange School. JS volunteered to 
speak to any interested staff members. 

 iv The LGB welcomed Tisha Davis as Parent Governor for Brantridge School. 

5 Minutes of the Previous Meeting 

The minutes of the meeting held on 10 March were agreed as an accurate record and would be 
signed by the Chair as soon as possible.   

6 Matters Arising not covered elsewhere on the agenda  

 No matters were raised.  
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7 Portfolio Reports  

i Ethos, Vision & Strategy  

 The Chair invited each of the three Principals to introduce their report which had been shared 
with all Governors prior to the meeting.   

 Grafham Grange School 

RB shared an update with Governors which is covered in a Part 2 Confidential Minute.  

RB delivered a verbal report and matters discussed are detailed below.  

Pupil Numbers look healthy for September 2022 with an additional Year 7 group joining the 
school.  The total number on roll will be closer to 60 than the 55 assumed in the budget which 
positively impacts on the finances but will bring some challenges in terms of the school site.  

Budget:  A balanced budget has been set for 2022-23.  

Staffing:  Some very positive appointments have been made to SLT and Teaching teams, with 
only one teaching vacancy remaining for a Primary/English teacher.  However,  it’s proving much 
more challenging to recruit support staff, reflecting the national picture. Feedback from 
candidates has been that the salary is too low, particularly as travel costs increase.  

School Improvement:  As well as the agenda set by Ofsted, the key priorities for the school are:  

• Implementing a strong reading curriculum and provision across the school 

• Quality of teaching and curriculum development 

• Ensure provision of appropriate SND support 

• Building a strong PSHE and personal development curriculum. The new Personal 
Development teacher has already started and has begun the work to develop the 
curriculum which is really positive.     

Site:  RB reminded Governors of the concerns he raised at the March meeting about the site and 
updated them appropriately.  In conjunction with Stephen Goodsell, OHCAT’s Head of Health & 
Safety, he has developed some plans to address the asbestos.  The area of risk will be surface 
picked during the summer so anything close to the surface will be removed. There will then be a 
full review to establish the cost of removing all of the asbestos which may be prohibitively high.   

Fencing is required to secure the area affected by asbestos as well as the lake and the perimeter 
of the site, only a small part of which requires planning permission.  Plans are underway to 
install the fencing required straight away that doesn’t need permission, and to submit a 
planning application for the remainder.  

RB thanked DR for welcoming him to Brantridge School and for passing on details about an 
architect who will visit Grafham Grange in July to discuss areas of site development, which is 
increasingly important as student numbers grow.  

The Chair welcomed comments and questions.  

In terms of the comments made by candidates about travel costs, JS suggested that some kind 
of travel bonus or allowance be offered.  RB advised that he’s been thinking about electric car 
leasing, with charging points to be installed on the school site, and LE advised that this would be 
discussed at the Principals’ Awayday on 8th July as part of a discussion around staff incentives 
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and salary sacrifice schemes.  She noted that the levels of pay and the costs of travel impacts 
negatively on recruitment at Dysart School too, even though it’s located in an urban area.  

In response to a question from TD, RB listed where jobs are advertised and TD noted that if 
Surrey County Council have a school jobs section on their site, this may be a very good platform 
for the school to use.  DP added that E-Teach has a Surrey County Council jobs site and 
undertook to share the email bulletin she receives with JS.  

JS and HM undertook to look at this matter further as part of the finance portfolio.  

With regard to asbestos removal, JS suggested that Government grants would be available to 
assist with the costs.  RB undertook to investigate that once costs are known and JS offered his 
support at the appropriate time.  

 St Dominic’s School 

VP presented her report which had been circulated prior to the meeting and matters discussed 
are detailed below. 

Ofsted: VP reminded Governors of the key findings of recent Ofsted inspection and undertook 
to share the final report as soon as it was published. She reassured Governors that there were 
no recommendations arising from the inspection that were a surprise to SLT and the strengths 
and weaknesses identified matched internal evaluation.  The findings have added focus on areas 
for improvement.  

VP gave details of the school-led tutoring programme which includes sessions in blocks of eight 
for existing pupils and students, 1:1 revision sessions and bespoke classes. She noted that it was 
challenging to get the programme up and running but it is doing well now.  The school opted to 
use their own staff rather than external providers as they know the students best and can meet 
their needs.  VP also gave further detail of the Catch-Up Funding Strategy which is focussing on 
building cultural capacity and enhancing the curriculum beyond the classroom, which students 
missed out on during the pandemic.  She explained that the school have identified those 
students who will benefit most from the additional activity and have targeted them, and if 
necessary, their family, to ensure they participate.  

Pupil and student wellbeing and quality of life continues to be the focus of our safeguarding and 
pastoral provision and concerns around mental wellbeing, emotional health, self-harm and use 
of suicidal language continue to be high on the school’s agenda. Clinical supervision groups are 
now embedded practice for staff working with pupils and students with this profile of need, 
developing support for staff alongside the specialism and expertise. This practice is being 
reviewed as part of a Trust wide working group focussed on mental health.  

VP gave an update on capital improvement works and the Governors were pleased to hear that 
the Sixth Form Hub is up and running and the works to the Hive are complete bar some cabling 
up to the main site.  In addition the perimeter fencing will be completed by the end of the 
summer holidays, with the rest to be finished in the autumn term.  

Referring to the fencing required to ensure the safety of students at Grafham Grange School, JS 
suggested that RB may be able to use the same fencing contractor.  
Action: VP to share details of the fencing contractor with RB.  
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Governors noted the very good news that, working alongside the OHC&AT Fundraiser, the 
school has won funding from two charities, amounting to £30K, which will be used to establish a 
new play area for the school’s youngest pupils.  

Future Focus 

VP delivered a short presentation which has been uploaded to GovernorHub setting out a 
strategy update for the school.  The presentation included some contextual information, the 
school’s four strategic aims and a wider update on the school estate, and summarised where 
the school has come from and what the next moves will be.  

VP highlighted that the school’s experience with regard to recruitment and retention, 
particularly of support staff, is the same as for Grafham Grange and mirrors the national picture.  
She advised that teacher retention levels are very high but support staff retention levels are not 
and the increasing reliance on agency staff is causing some concern.  

Referring to suggestions made earlier in the meeting, JS sought VP’s view on whether financial 
incentives would improve retention and VP agreed that they would.  Noting the increase in 
funding that will come with the additional 15 children over the PAN, JS suggested that those 
monies could be used to fund a travel allowance for staff. 
Action:  JS to contact the OHC&AT CEO to establish if there is any bar to schools offering staff a 
travel allowance.  

TD suggested that the school may also be able to offer some other incentive schemes, such as a 
fuel allowance or Perkbox, and undertook to find out more.  
Action: TD to share information about fuel relief schemes for staff.  

LE asked if there were any reasons identified for staff leaving, pointing out that some may be 
upskilled during their employment and then achieve a promotion elsewhere.  VP advised that 
the key reason for leaving is pay, and people simply not being able to afford working in this area 
where the cost of living is so high, but London Weighting does not apply.  LE suggested that 
Principals consider offering the Assessment Only route to teaching, which the school would 
fund, but would mean that staff would have access to that pathway. 

VP set out some challenges around ensuring the school site is developed sensitively whilst 
meeting the needs of the young people and Governors were pleased to see some photographs 
showing the transformation of teaching spaces to suit the cohort.  

In terms of next steps, VP explained that a joined up approach, including Trust officers, is 
needed to draw together the threads of finance, estates and pupil place planning, which will 
require input from the local authority on what they need from the school in the future, to 
develop the school and make the best of resources available.  

JS thanked VP for her presentation and welcomed the chance to see the growth and 
development of the school into a modern learning environment.  He asked how the changes to 
the space have impacted on students’ ability to learn and VP advised that it has made a huge 
difference, and that learners are proud of the school and keen to show it off to visitors.  

JS asked if staff are all aware of the school’s direction of travel and VP confirmed that an update 
is given at each INSET day.  

Action: Clerk to share VP’s presentation.  

  

https://app.governorhub.com/document/62c7eec31720907be1824be4/view
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 Brantridge School 

DR introduced his report which was shared prior to the meeting.  The following matters were 
discussed.  

Ofsted:  DR noted how pleased he was with the outcome of the recent Ofsted inspection, 
particularly the Outstanding judgement for personal development, for which he gave credit to 
all staff who work so hard and consistently to support pupils.  He highlighted two things which 
were taken into account but not mentioned in the final report; the outcomes from the 
ParentView survey and the staff questionnaire, which were both overwhelmingly positive.   

DR was pleased to report on the use of some of capital budget in the last couple of months to 
improve the school site and advised that further work is planned over the summer to bring back 
into use areas of the school which have been largely unused in recent past.  However, the new 
build for the KS3 intake has been delayed and won’t be ready for September 2023 as initially 
planned, which will bring some challenges in terms of accommodation, as temporary solutions 
such as portacabins may not be appropriate for this cohort.    

DR advised that all permanent staff have been involved in the review of the School 
Development Plan (SDP) which will be finalised in the summer holidays.  

At DR’s request, DP set out the wide range of things on offer to the pupils as part of the 
Activities Fortnight (during the last two weeks of term) which includes activities in-school as well 
as external trips and culminating in an Open Day/Sports Day.   She reported that it is well 
received by the boys and participation is very high.   

 JS welcomed the updates, and described how good it is for Governors to see both St Dominic’s 
and Brantridge Schools in such a strong position, formally recognised by Ofsted.  Noting DR’s 
point about the journey Brantridge has been on, JS encouraged both VP and DR to support and 
share their experience with RB.   

ii Finance & Resources 

 HM shared the management accounts reports for all three schools and presented his report, 
although he noted that he had been unable to meet with the Finance Business Partner.  HM 
advised that all three schools are in a positive financial position and all have a health grade of 
Outstanding.  He set out the commonalities across the schools and particularly noted the high 
level of reserves in all three, which could present some opportunities for capital spending, and 
perhaps addressing some of the suggestions already made in this meeting, for example, 
installation of electric vehicle charging points, the cost of which could be partly met by energy 
companies who may match-fund the projects. JS also suggested that some thought be given to 
investing in green energy, for which the payback period is much shorter than it used to be.  

Governors agreed that a long-term capital expenditure plan is essential for all three schools, to 
enable governors to consider the spend alongside the long-term vision of the schools alongside 
the revenue budget, and that capital spend should extend beyond premises and estates work 
into supporting other strategic objectives such as staff recruitment and retention.   
Action: HM to ask the Finance Business Partner to develop a long-term capital expenditure plan.  

Governors also noted the impact on all three schools’ budgets of the fee structures imposed by 
different local authorities that commission places and asked that the Finance Business Partner 
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forecast the impact of those on future income.  
Action: HM to ask the Finance Business Partner to share a forecast of future pupil place funding.  

iii Safeguarding  

 LE gave a verbal report of her visit to Grafham Grange School with the Designated Safeguarding 
Lead (DSL) which included a discussion on monitoring Alternative Provision.  LE welcomed VP’s 
offer to share resources with RB which would assist the school in drawing up a policy.  

LE highlighted the increased number of Fixed Term Exclusions (FTE) being imposed on students, 
which is part of the school’s efforts to address high levels of behaviour incidents.  LE expressed 
her concern about the effectiveness of FTE with this cohort as many are happy to be at home, 
and some families may not always co-operate in ensuring that FTE are seen as punitive.  
However, she acknowledged that others may have a different view, particularly colleagues from 
an SEHM provision.  

Governors acknowledged that Grafham Grange School would continue to be the focus for LE’s 
portfolio in the near future.  LE expressed confidence in RB, noting that he is very clear on action 
to be taken.    

8 Equality & Diversity  

 Governors noted the reports provided by VP and DR prior to the meeting.  

9 Visits and Training  

 i DR confirmed that ML visited Brantridge School on 6th April and his report had been 
shared via GovernorHub.   

TD confirmed that she attended the Open Day at Brantridge School which she described as 
a great chance to see and experience how proud the children are of the space they are in.  
DR confirmed that HM also attended the Open Day.  

LE advised that she attended the Curriculum Open Day at St Dominic’s School and 
described how positive an event it was, particularly in terms of seeing the children interact 
with staff.  

JS outlined his intention to encourage Governors to visit all three schools, which was 
supported by LE, who added how important it is for Governors to see the lived experience 
of the schools and to get to know staff and students.  

Action: DR, VP and RB to share details of school events with the clerk, who will invite 
Governors via GovernorHub.  

 ii Governors noted the Annual Governors Conference which will take place on 6th October 
2022 at Sandown Racecourse.  

10 Policies and Procedures 

 Governors noted the policies and procedures approved by the OHC&AT Board on 25 March 
2022, all of which have been shared on GovernorHub. 

  

https://app.governorhub.com/s/orchardhillcollegeacademytrust/resources/5d9f088b0f950f83971c88c8
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11 Keeping Children Safe in Education 

 Governors noted that a revised version of KCSIE, which comes into force in September 2022, has 
been published.  The document, along with a summary of changes from the previous version is 
available on GovernorHub.   

JS noted that it’s mandatory that all Governors read and confirm they’ve read it. 
Action: Clerk to share the revised KCSIE with all Governors.  

LE undertook to speak to the Director of Safeguarding about appropriate training for all 
Governors, as they need to know about how safeguarding applies to OHCAT and the three 
schools.  She noted that she was asked about safeguarding training by Ofsted as part of the 
inspection of both St Dominic’s School and Brantridge School  
Action:  LE to approach JVW.   

12 Any Other Business 

 No matters were raised.  

13 Date of Future Meetings 

 The following dates were agreed for the 2022-23 academic year: 

• 1 December 2022, 4.15 pm, virtual 

• 23 March 2023, 4.15 pm, virtual 
• 29 June 2023, 5.00 pm, in school. 

14 Confidential Items 

 A confidential matter is contained in a separate minute.    

 

The meeting closed at 6.50 pm 

Signed: ……………………………………………………………………………………..    Date:  …………………………….. 

Julian Short, Chair of LGB 

https://app.governorhub.com/s/orchardhillcollegeacademytrust/resources/628b835c3317015cf251e0af

