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Behaviour Management Procedure 2018 

 

Related policy 
 

Document  
OHCAT Positive Behaviour Policies (Academies) 
 

INTRODUCTION 

The school has clearly defined codes of practice and procedures in helping pupils develop more 
appropriate behaviours and achieve their potential. 

BEHAVIOUR EXPECTATIONS AND CONSEQUENCES 

We expect behaviour in school to be good and boundaries to be clear. Our implementation of 
expectations must be consistent but approaches may be flexible. We expect everyone to 
demonstrate respect for others and themselves. 

 

On Site 

The expectation is that pupils will remain on-site. The overall safety and whereabouts of pupils at 
all times is key to our whole school ethos and safeguarding procedure and as such any breech of 
this rule will be taken very seriously and result in either a red grade, a fixed period in the Inclusion 
area or in some cases, if pupils pose a significant risk to themselves or others, will be excluded for a 
fixed term. Pupils are expected to respect physical boundaries and remain within these areas. 
  
If a pupil is at risk of going off site this should be included in their personal Risk Assessment (RA) 
and Positive Behaviour Support Plan (PBSP) and communicated to all staff. 

 
 

 

  
Behaviour expectations and consequences include: 

Activities 

The expectation is that all pupils will engage with a variety of activities. Pupils are encouraged to 
challenge themselves and take measured risks. Harmful risk taking is not permitted. Formal risk 
assessments are completed for all activities on the Evolve platform. There is an expectation of good 
behaviour on off-site trips. Any reports of negative behaviour whilst on an off-site trip are recorded 
on returning to the school and carry a school consequence depending on the behaviour.  
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Environment 

All areas of school will be kept clean and tidy. Property belonging to others should be treated with 
respect. Deliberate damage is not acceptable and reparation will be required in either helping to 
restore or complete tasks to offset the cost of damage. Any significant damage is discussed with 
Senior Leadership and parents within 24 hours. 

Social interaction with others 
We are all expected to treat other people with appropriate respect and courtesy. Swearing is 
always challenged and not considered acceptable in daily conversation or when used to insult. 
Consideration is given to pupils in significant distress.  

In these instances, a Social Communication Programme is in place which offers standardised verbal 
support for pupils and staff.  

Examples of the Social Communication Programme that are relevant in these situations are: 

• We prefer polite 
• Reword with respect 
• Time to think 
• Make a good choice 

Classroom 

Pupils will attend all classes, punctually and put in their best effort. Pupils are expected to remain 
in class unless given permission to leave by staff.  

If Pupils leave the learning environment without staff permission, they will be given an amber or 
red grade for ‘Engagement in Learning’ element below and an overall grade will be based on a 
‘best fit’ according to the other elements completed.  
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All classroom sessions, plus breaktimes and lunchtime will be graded using the matrix above and 
entered onto the Sleuth system on a ‘best fit basis’.   

The system below outlines how the matrix is used and implemented. 

Pupils are graded for each session on 3 separate elements: 

• Engagement of learning/completion of work 
• Demonstrating Manners and respect 
• Behaviour 

Each element carries a grade colour and credit number (0-3) which combined will create a ‘best fit’ 
grade for each session and is designed to engage pupils in self-assessment and an opportunity of 
reflection on each part of the school day. 

There are four different grades available for each of the 11 sessions during the school day these 
are ‘Red’ (0-2 credits), ‘Amber’ (3-4 credits), Green (5-7 credits) and Gold (8-9 credits). 

 For each ‘red’ grade, pupils will lose 15minutes of their break time.  Two or more ‘red’ grades in a 
day will result in a loss of break time.  

With a maximum 99 credits available in any one day, pupils are congratulated each morning in 
breakfast for achieving 93 or more credits the previous day. This provides a short term recognition 
of positive behaviour. Pupils are rewarded with a ‘Credit Trip’ at the end of each half term if they 
have achieved approximately 80% or more of the total credits on offer. This provides a more long 
term recognition of positive behaviour. 

Dining Room 

Mealtimes are a social experience opportunity. Pupils should be encouraged to have good table 
manners and make healthy eating choices. Good and orderly behaviour is expected. Voices should 
be normal speaking voices and not raised. Mealtimes will be graded by the following system and an 
overall grade communicated to class staff 
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Personal presentation 

Jewellery and piercings are not acceptable. Consideration will be given to specific circumstances 
and religious beliefs but health and safety will be the deciding factor. 

 

 

Playtimes 

Behaviour as playtime is recorded  with the above ‘Red to Gold’  grading system. 

 

DISCIPLINARY MEASURES 

Rewards and Consequences 
Praise and reward lay the foundations upon which self-esteem, self-respect, self-confidence and self-
concept are built. At Brantridge the ethos of the school suggests that behaviour management should 
be based upon good personal and professional relationships between staff and pupils. However, 
there are times when this underpinning philosophy needs to be supported by a consistent and 
containing framework. 

Whilst we will always be positive in our approach there are occasions when children and young 
people need to experience appropriate consequences for inappropriate actions. When 
consequences are necessary it is important that they are fair, contemporaneous and proportionate 
to the misdemeanour. The following guidance should be followed: 

Positive Rewards: 

The range of rewards used within school includes: 

• positive written comments on pupil's work. 
• a public word of praise including celebration of achievement in the weekly assembly with 
certificates and a daily celebration of over 100 credit points with a golden ticket. 
• a system of credits for good work or behaviour; 
• credit trip at the end of each half term when a pupils achieves at least 80% in positive grades  
• use of school reports to comment favourably on progress; 
• additional use of computers 

School uniform will be worn during the school day and it will be clean and smart. 
Hats, coats and hoodies are not permitted within the normal school day.  
Outer clothing should be appropriate for the weather. 
PE kit will be worn during PE lessons and appropriate clothing will be worn for activities. 
Clothing provided by home or school will be treated with respect. 
Hair should be well groomed and faces and hands should be clean. 

Pupils are expected to follow organisational instructions from staff on duty when using play 
equipment and the all weather pitch, including not using the equipment in adverse weather. 
Consequences for misuse of these areas will result in removal of the privilege to play in these areas 
for a fixed period and may result in any other of the school sanctions should they be felt suitable. 
Pupils are expected to walk in an orderly fashion to their class with their teaching staff at the end of 
each break. 
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• Texts emails home and commendations in newsletters. 

Appropriate Consequences: 

Consequences that can be appropriately used in school are: 

• removal from the group and fixed time in the inclusion area 
• withdrawal of activity time at the end of the day 
• time limited ban from certain equipment or activities; 
• trips bans 
• Fixed term Exclusion 
 
Inappropriate Consequences (which should never be used) include: 

• unreasonable, idiosyncratic or excessive sanctions; 
• sanctions intended to cause pain, anxiety or humiliation; 
• corporal punishment; 
• any form of hitting a pupil; 
• deprivation of access to food or drink; 
• prevention of contact by telephone or letter with parents or any appropriate person or 

helpline; 
• use or withholding of medical or dental treatment; 
• intentional deprivation of sleep; 
• use of fines other than by way of reparation and not exceeding two thirds of the pupil's 

immediately available pocket money provision; 
• locking in a room or area of a building; 
• withholding of any aids or equipment needed by the child; 
• consequences applied to groups of children as punishment for the offences of individual 

children or as a means of applying group pressure against other pupils; 
• disparaging or derogatory personal comments; 
aggressive or inappropriate language 

 

RESTRICTIVE PHYSICAL INTERVENTION  
 
Where restrictive physical interventions are concerned, there are clear guidelines from central 
government regarding the use of reasonable force. All members of school staff have a legal power to 
use reasonable force, as well as ‘people whom the Principal has temporarily put in charge of pupils.’ 

1. The legal framework 
Restrictive physical intervention should be limited to emergency situations and used only in the 
last resort. Under the Children's order 1995, it is only permissible as described under the heading 
'Physical Control'. Article 4 of the Education Order 1998 clarifies powers that already exist in 
common law. It enables teachers and other members of staff in the school, authorised by the 
Principal, to use such force as is reasonable in the circumstances, to prevent a pupil from: 

• Committing an offence 
• Causing personal injury to, or damage to the property of any person (including the pupil 

himself) 
• Engaging in any behaviour prejudicial to the maintenance of good order and discipline 

at the school or among pupils, whether during teaching session or otherwise. 
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• Leaving the school and entering a risky/dangerous environment 
2. Definition of Restrictive Physical Intervention 
Restrictive physical intervention is the positive application of force with the intention of 
protecting the child from harming himself or others or seriously damaging property. 

2.2 General aims 
Staff at Brantridge School recognise that the use of reasonable force is the last resort in a range 
of strategies to secure pupil safety and maintain good order and discipline. 

2.3 Specific aims 
To protect everyone in the school community from harm. 

To protect all pupils against any form of restrictive physical intervention that is unnecessary, 
inappropriate, excessive or harmful. 

To provide adequate information and training for staff so that they are clear as to what 
constitutes appropriate behaviour and to deal effectively with violent or potentially violent 
situations. 

3. Why use restrictive physical intervention? 
Restrictive physical intervention should avert danger by preventing or deflecting a child's action 
or perhaps by removing a physical object, which could be used to harm himself or others. It is 
only likely to be needed if a child appears to be unable to exercise self-control of emotions and 
behaviour. 

It is not possible to define every circumstance in which restrictive physical intervention would be 
necessary or appropriate and staff will have to exercise their own judgement in situations which 
arise within the above categories. Staff should always act within school procedure/ OHCAT policy 
on behaviour and discipline, particularly in dealing with disruptive behaviour. 

Staff should be aware that when they are in charge of children during the school day or during 
other supervised activities, they are acting in loco parentis and should therefore take reasonable 
action to ensure pupils' safety and wellbeing. Staff must then be able to provide a clear rationale 
to their actions and make reference to them in reports. 

Any planned action to restrain a child should be based on a careful risk assessment centred on 
an understanding of the needs of the child (as set out in their relevant plans) and evidence about 
the risk the child faces. Appropriate restrictive physical intervention for any individual pupil are 
detailed on the positive behaviour support plan in agreement with the child and a member of 
staff. Many plans are in effect risk assessments. Any use of restrictive physical intervention 
carries risk. These need to be balanced against the risks associated with other courses of action, 
including not taking any action at all. Failure to physically intervene with a pupil who is 
subsequently injured or injures another, could, in certain circumstances, lead to an accusation 
of negligence. At the same time staff are not expected to place themselves in situations where 
they are likely to suffer injury as a result of their own intervention. 

3.1 Alternative strategies 
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There are some situations in which the need for restrictive physical intervention is 
immediate and where there are no equally effective alternatives (eg a pupil is about to run across a 
road). However, in many circumstances there are alternatives eg use of de-escalation skills such as: 

• Talk and I will listen 
• Inform of desired behaviour 
• Verbal advice and support 
• Humour 
• Step away 
• Distraction 
 
• Options offered 
• Reassurance 
• Non-threatening body language 
• Withdrawal 
• Time to think 
• Oops is ok 
• Negotiation 
• Consequence reminder 
• Instruction 
• Physical intervention other than restraint 

 

3.3  Use of restrictive physical intervention 

Restrictive physical intervention should be applied as an act of care and control with the intention 
of enabling the pupil to regain self-control in accordance with the MAPA (Managing Actual and 
Potential Aggression) programme . It should never take a form which could be seen as a 
punishment. Any restrictive physical intervention must be reasonable, proportionate, necessary 
and in the best interest of the child. It should always be the least restrictive intervention possible 
for the shortest time possible. 

Staff receive training in the use of restrictive physical intervention which is delivered by MAPA and 
is according and accredited with the BILD code of practice. Staff will be trained in MAPA to 
foundation level and will receive a refresher course every 12 months, with an extra bank of staff 
trained to Advanced level in the instance of moving towards and ground holds. 

When considering whether the application of a restrictive physical intervention on the child is 
warranted, staff at Brantridge School need to take into account 

• The age and understanding of the child 
• The size of the child 
• Specific hazard in the locality 
• The relevance of any disability, health problem or medication to the behaviour in question and 

the action that might be taken as a result. 
• The relative risks of not intervening 
• The child's previously sought views on strategies that they considered might de- escalate or 

calm a situation 
• The method of a restrictive physical intervention which would be appropriate in the specific 

circumstances, and 
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• The impact of the restraint on the future impact of relationships with the child 

Restrictive physical intervention may in certain circumstances amount to a deprivation of liberty. A 
deprivation of liberty may occur where a person under continual supervision and/or is not free to 
leave the school. Monitoring and supervision of children is normal and good practice in a range of 
circumstance. Failure to monitor and supervise children would be neglect therefore it follows logically 
that deprivation of liberty is sometimes reasonable, proportionate and necessary. This applies in a 
range of circumstances in relation to children under the age of 16 years. The best interest of children 
is best protected by open, honest and transparent guidance and practice. 

 
Procedure for Medical Emergency during Restrictive Physical Intervention 

During a physical engagement of a pupil, a member of staff must be identified as the medical 
‘monitor’ of the pupil. This could be the individual that is identified in the MAPA programme as the 
‘Team Leader’.  
The individual will monitor the health of the pupil within the hold, including breathing. The staff 
member will look for signs of a medical emergency such as, discolouration of face and lips, 
unresponsiveness and a change in breathing pattern. 
Once a medical emergency has been identified, without delay, the staff member identifying this 
will communicate to the other staff involved by stating clearly ‘Medical Emergency’. 
All staff will then disengage the hold immediately and begin to administer first aid. 
Staff will inform the School Nurse and SLT. 
 

REPORTING AND RECORDING 

All incidents relating to aspects of behaviour management must be recorded and shared with 
colleagues. Serious incidents must be reported to the senior leadership team or team leaders. All 
incidents must be recorded before the end of a working shift or where this is impossible, within 24 
hours. They must be completed in clear, precise, objective, non-emotive, professional language. 
Reports should be written so that they could be understood clearly by a reader with no knowledge 
of the environment, situation or individuals involved. 

 

Procedure for staff and pupil debrief after a Serious Incident or Restrictive physical Intervention 
(RPI) 

Physical intervention often occurs in response to a highly-charged emotional situation and there is 
always a clear need for de-briefing after the incident, both for the staff involved and the pupil. A 
member of the leadership team should be informed of any incident as soon as possible and will take 
responsibility for making arrangements for de-briefing once the situation has stabilised. An 
appropriate member of staff should always be involved in de-briefing the pupil involved and any 
victims of the incident should be offered support. After any incident of physical restraint the pupil 
must be offered the opportunity for medical attention by the School Nurse or qualified first aider. 
When the incident has been reported to a member of SLT, staff will write up the incident within 
24hrs, the Behaviour Manager (GDL) will receive an email of the report. Any relevant information is 
then fedback to the staff involved form the pupils debrief and any new information or behaviours 
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are reviewed on the pupils PBSP and/or Risk assessment .This new information is communicated to 
staff, usually through email and/or whole department daily briefings. 
 Positive Behaviour Support Plan (PBSP)- All pupils have a Positive Behaviour Support Plan (PBSB). 
These are written in conjunction with the pupil and reviewed after every incident of positive 
handling and updated as necessary. In addition they are reviewed each term.  
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DISCIPLINARY MEASURES 

Rewards and Consequences 
Praise and reward lay the foundations upon which self-esteem, self-respect, self-confidence and self-
concept are built. At Brantridge the ethos of the school suggests that behaviour management should 
be based upon good personal and professional relationships between staff and pupils. However, 
there are times when this underpinning philosophy needs to be supported by a consistent and 
containing framework. 

Whilst we will always be positive in our approach there are occasions when children and young 
people need to experience appropriate consequences for inappropriate actions. When 
consequences are necessary it is important that they are fair, contemporaneous and proportionate 
to the misdemeanour. The following guidance should be followed: 

Positive Rewards: 

The range of rewards used within school includes: 

• positive written comments on pupil's work; 
• a public word of praise including celebration of achievement in the weekly assembly with 
certificates and a daily celebration of over 100 credit points with a golden ticket. 
• a system of credits for good work or behaviour; 
• credit trip at the end of each half term when a pupils achieves at least 80% in positive grades  
• use of school reports to comment favourably on progress; 
• additional use of computers 
• Texts emails home and commendations in newsletters. 

Appropriate Consequences: 

Consequences that can be appropriately used in school are: 

• removal from the group and fixed time in the inclusion area 
• withdrawal of activity time at the end of the day 
• time limited ban from certain equipment or activities; 
• trips bans 
• exclusion 
 
 
Inappropriate Consequences (which should never be used) include: 

 
• unreasonable, idiosyncratic or excessive sanctions; 
• sanctions intended to cause pain, anxiety or humiliation; 
• corporal punishment; 
• any form of hitting a pupil; 
• deprivation of access to food or drink; 
• prevention of contact by telephone or letter with parents or any appropriate person or 

helpline; 
• use or withholding of medical or dental treatment; 
• intentional deprivation of sleep; 
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• use of fines other than by way of reparation and not exceeding two thirds of the pupil's 
immediately available pocket money provision; 

• locking in a room or area of a building; 
• withholding of any aids or equipment needed by the child; 
• consequences applied to groups of children as punishment for the offences of individual 

children or as a means of applying group pressure against other pupils; 
• disparaging or derogatory personal comments; 
• aggressive or inappropriate language.
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